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16 July 1987

MEMORANDUM FOR: Executive Director
Deputy Director for Intelligence
Deputy Director for Administration v
Deputy Director for Operations
Deputy Director for Science and Technology
Chairman, National Intelligence Council

STAT FROM:

Director, DCI/DOCI Executive Staff

SUBJECT: ‘Decision Packages for the DCI and DOCI

In all formal decision papers/packages coming to the OCI and DDCI for
signature, all components involved in the preparation and coordination
process should be identified along with their position regarding the
issue at hand. There are two general ways this can be done:

-- the format now being used for Findings and MONs,'i.e., a

signature line for each component participating in the approval
and review process;

-- use of the pink Routing and Record Sheet, to list each component
participating in the oreparation and coordination process as an
intermediate addressee. In addition to initialing, each
intermediate addressee should indicate approval or dissent in the
Comments column.
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